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SCHEDULE 2 

Regulations 10 and 11 

INFORMATION ON THE SAFETY MANAGEMENT SYSTEM AND 
THE ORGANISATION OF THE ESTABLISHMENT WITH A VIEW TO 

THE PREVENTION OF MAJOR ACCIDENTS REFERRED TO IN 
REGULATION 10 AND REGULATION 11 

For the purpose of implementing the operator’s safety management system, 
account shall be taken of the following elements: 

(a) the safety management system shall be proportionate to the hazards, 
industrial activities and complexity of the organisation in the estab-
lishment and be based on assessment of the risks; it should include the 
part of the general management system which includes the organ-
isational structure, responsibilities, practices, procedures, processes and 
resources for determining and implementing the MAPP; 

(b) the following issues shall be addressed by the safety management 
system: 

(i) organisation and personnel — the roles and responsibilities of 
personnel involved in the management of major hazards at all 
levels in the organisation, together with the measures taken to raise 
awareness of the need for continuous improvement. The identifi-
cation of training needs of such personnel and the provision of the 
training so identified. The involvement of employees and of 
subcontracted personnel working in the establishment which are 
important from the point of view of safety; 

(ii) identification and evaluation of major hazards — adoption and 
implementation of procedures for systematically identifying 
major hazards arising from normal and abnormal operation 
including subcontracted activities where applicable and the 
assessment of their likelihood and severity; 

(iii) operational control — adoption and implementation of pro-
cedures and instructions for safe operation, including mainten-
ance, of plant, processes and equipment, and for alarm manage-
ment and temporary stoppages; taking into account available 
information on best practices for monitoring and control, with a 
view to reducing the risk of system failure; management and con-
trol of the risks associated with ageing equipment installed in the 
establishment and corrosion; inventory of the establishment’s 
equipment, strategy and methodology for monitoring and control 
of the condition of the equipment; appropriate follow-up actions 
and any necessary counter-measures; 
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(iv) management of change — adoption and implementation of pro-
cedures for planning modifications to, or the design of new instal-
lations, processes or storage facilities; 

(v) planning for emergencies — adoption and implementation of pro-
cedures to identify foreseeable emergencies by systematic analysis, 
to prepare, test and review emergency plans to respond to such 
emergencies and to provide specific training for the staff concerned. 
Such training shall be given to all personnel working in the 
establishment, including relevant subcontracted personnel; 

(vi) monitoring performance — adoption and implementation of 
procedures for the ongoing assessment of compliance with the 
objectives set by the operator’s MAPP and safety management 
system, and the mechanisms for investigation and taking 
corrective action in case of non-compliance. The procedures shall 
cover the operator’s system for reporting major accidents or ‘near 
misses’, particularly those involving failure of protective 
measures, and their investigation and follow-up on the basis of 
lessons learnt. The procedures shall also include performance 
indicators such as safety performance indicators (SPIs) and/or 
other relevant indicators; 

(vii) audit and review — adoption and implementation of procedures 
for periodic systematic assessment of the MAPP and the effec-
tiveness and suitability of the safety management system; the 
documented review of performance of the policy and safety man-
agement system and its updating by senior management, includ-
ing consideration and incorporation of necessary changes indi-
cated by the audit and review. 


